NCPO Structure

Background
At its meeting on 15 May 2009, NCPO asked Kat Barton, Chris Cole and David Partridge to prepare a paper with proposals as to NCPO’s future structure and mode of operation. This came about as a result of concerns over the present system of rotating the Chair, the length of tenure for NCPO officers (chair, treasurer and secretary) and the differing needs of NCPO member organisations. Concerns have also been raised as to individual members’ attendance at meetings and how we can make the most out of the network. 

Process 

At a meeting on 17 September 2009, Kat, Chris and David looked at the list of member organisations and considered the following:

· The different needs of member organisations
· Member representatives’ attendance at the last 10 NCPO meetings

· The capacity (time and resources) of each organisation 
We noted that there are, broadly speaking, two types of organisation within the NCPO: ‘Core’ and ‘Networking’ members. Between us, we divided the organisations into ‘Core’ and ‘Networking’ and considered carefully the roles of each type of organisation – see the criteria and roles outlined below, but note that we have left it to the organisations themselves to decide where they best fit. We then put together a proposal for re-structuring NCPO so that all its organisations can benefit fully from membership of the network.
Core members

Criteria:

 Organisations should:

· Have the promotion of peace and nonviolence as its core aim

· Be actively engaged in UK-based peace work at a national level between NCPO meetings
· Have an active membership

· Have a functioning structure (regular committee meetings, a programme of work)

· Have the ability to contribute time and resources to working collaboratively with other UK-based pace organisations

Roles:

· Plan and review collaborative work

· Management and oversight of organisational matters

· Financial management

· Information-sharing

Networking members

Criteria:

 Organisations should:
· Be involved in UK-based peace work at a local or national level between NCPO meetings

· Have a membership

· Have some kind of oversight structure 
Roles:

· Networking

· Information-sharing

· Exchanging and developing ideas

· Exploring issues of specific interest to the Christian peace movement
A note about criteria: The criteria for core and networking members are in addition to the NCPO’s existing criteria for membership (Christian, committed to and involved in the promotion of peace and nonviolence, willing to contribute to NCPO projects in whatever way is appropriate to their organisation, willing to pay an annual subscription, able to attend at least 1 in every 3 NCPO meetings).
Organisations which have failed to send representatives to the last 10 meetings (at present these are Bruderhof Communities, Dominican Peace Action and Unitarian Peace Fellowship) should be informed that their membership of the network will be terminated if they do not attend meetings and fulfil NCPO’s existing criteria for membership. 

Proposal for re-structuring
Given the differing needs, activities and roles of the two types of organisation we propose the following:
1. Organisations use the criteria above to place themselves in either the Core or Networking categories
2. NCPO moves to holding 4 meetings per year, in January, April, June and September

3. The January and June meetings to focus on collaborative projects, organisational and finance matters, and be open to Core members only

4. The April and September meetings to be open to both Core and Networking members and to focus on information-sharing, networking, exchanging and developing ideas and exploring issues of specific interest to the Christian peace movement. These meetings could focus on a specific theme each time with a speaker (from within or without NCPO) invited to set the tone. These meetings would be preceded by a short meeting of the Core members where any organisational matters could be dealt with. 
5. NCPO officers would be elected annually at the September meeting 

6. It is suggested that the meetings could take place in the following locations:
January – Friends House, London
April – Friends House, London
June – FoR offices, Oxford
September – Birmingham 

NCPO Officers Proposal

NCPO officers are: chair, secretary, treasurer. 

All officers:

· Must be representatives of Core NCPO member organisations

· Are appointed for 1 year only
· Can be reappointed for a maximum of 3 consecutive years

· Are expected to be reachable at short notice by email and phone
· Are elected annually at the September meeting

The roles of each officer are as follows:

Chair
· Set agenda with assistance from other officers

· Chair meetings on the day

· Be responsible for the vision, care and direction of the network

· At the end of his/her term of service handover to the next chair

Secretary

· Be responsible for oversight of the NCPO website (domain name, contacting web support person) 
· Take minutes of the meetings

· Upload agenda, minutes and other papers to the members’ area of the website

· Be responsible for the correspondence of the network (eg. corresponding with speakers)
· Be responsible for booking meeting rooms

Treasurer

· Produce accounts for each meeting

· Pay invoices

· Produce annual request for and collect subs

· Pay in cheques

· Liaise with Greenbelt Planning Committee re: budget for Greenbelt and payment of Greenbelt costs 

Matters to consider before our meeting on 8 October 2009

· Each organisation should consider whether the criteria and roles of the Core or Networking member organisations adequately fit their organistion

· If so, are they a Core or a Networking member?
· If your organisation places itself as a Core member, consider whether you would be willing to stand for nomination as an officer, and if so which officer

· If your organisation places itself as a Networking member, consider one or two themes you may like to be covered at the two Networking meetings in 2010
Kat Barton, Chris Cole & David Partridge, September 2009

